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EXECUTIVE SUMMARY

6DXOW &ROOHJIJH KDV MXVW FRPSOHWHG WKH rUVW \HDU RI
QHZ 6WUDWHJLF 30DQ /HDGLQJ WKH :D\ 7KLV

EXVLQHVY SODQ EXLOGV RQ VL[ VWUDWHILF SULRULWLHYV DQG
KDV EHHQ GHVLIJQHG WR HQVXUH 6DXOW &ROOHJH FRQWLQXHV

D



OUR VISION

‘H ZLOO PDNH RXU VRFLHW\ D EHEHU SODFH E\ SURYLGLQJ

D WUDQVIRUPDWLYH OLIH H[SHULHQFH WKURXJK HPSRZHULQJ
WKRVH ZKR VWXG\ ZLWK XV WR WKLQN DQG OHDUQ LQ
SURJUHVVLYH DQG LQQRYDWLYH ZD\V

OUR MISSION

6DXOW &ROOHJH ZLOO EH UHFRJQL]JHG DV WKH SUH HPLQHQW
VWXGHQW FHQWUHG SRVW VHFRQGDU\ LQVWLWXWLRQ LQ WKH
SURYLQFH ZLWK DQ XQ\LHOGLQJ GHGLFDWLRQ WR JLYLQJ
VWXGHQWY WKH WRROV WR UHDFK WKHLU JRDOV DQG LQ GRLQJ
VR ZLOO EH D FRUQHUVWRQH RI WKH FRPPXQLWLHV ZH VHUYH

OUR VALUES

'H ZLOO EH JXLGHG E\ WKH IROORZLQJ

Student-centred
‘H H[LVW IRU WKH VDNH RI RXU VWXGHQWYV

Invitational
'H ZLOO EH LQWHQWLRQDOO\ LQYLWLQJ LQ DOO WKDW ZH GR

Respect
‘H YDOXH HDFK RWKHU DV SHUVRQVY DQG WUHDW HDFK RWKHU
ZLWK HTXLW\ DQG UHVSHFW

Excellence
‘H DUH HQJDJHG LQ WKH FRQVWDQW DQG SDVVLRQDWH SXUVXLW
Rl HIFHOOHQFH LQ RXU SHRSOH SURJUDPV DQG VHUYLFH

Communication
‘H HQFRXUDJH WKH DFWLYH DQG KRQHVW VKDULQJ RI
LGHDV DQG LQIRUPDWLRQ

Collaboration
‘H SURPRWH WHDPZRUN DQG SDUWLFLSDWRU\
GHFLVLRQ PDNLQJ

Eco-conscious
‘H UHVSHFW WKH HQYLURQPHQW DQG ZLOO XVH
HFR FRQVFLRXV DSSURDFKHV LQ RXU RSHUDWLRQV

Partnerships
‘H DUH FRPPLE€HG WR PDNLQJ WKH FRPPXQLW\ EH€HU
WKURXJK SRVLWLYH LPSDFW RQ ORFDO RUJDQL]DWLRQV

Inclusive
H ZLOO EH DFFHVVLEOH WR WKRVH ZKR ZDQW WR OHDUQ
ZLWK XV

Innovative
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7KH IROORZLQJ PHDVXUDEOH RSHUDWLRQDO LQLWLDWLYHY OLQNHG WR WKH ORQ
WKH QH[W \HDU $OWKRXJK RWKHU DFWLYLWLHY PD\ RFFXU DW WKH &ROOHJH GX|
JLYHQ WR WKHVH LQLWLDWLYHV DQG UHVRXUFHV ZLOO EH UH DOORFDWHG LI QtF

6DXOW &ROOHJH ZLOO DLP WR DFKLHYH WKH IROORZLQJ REMHFWLYHYVY GXULQJ Wi
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6DXOW &ROOHJH ZLOO FRQWLQXH WR IRVWHU WKH KLIKHVW TXDOLW
GHFODULQJ WKDW WKH\ UHFHLYHG WKH HGXFDWLRQ WKH\ ZDQW KHU

DQG WKDW WKH H[SHULHQFH FKDQJHG WKHLU OLYHV IRU WKH EHEHU
WKH ZD\ LQ VWXGHQW VDWLVIDFWLRQ DQG EHFRPH WKH GHVWLQDWL

Goal Initiatives/Actions

o SHPDLQ LQ WRS L Q WSHitk f& BxReVdne@ Brid Innovation in Teaching and Learning

'RléLV‘é’é*V'VI'QFfJ?/ORZLQJ -HV B EHPHBYFP RFUH'WKH DGRSWLRQ RI WKH VHPHVWHU
Q LQ IDOO WR HQKDQFH WKH VWXGHQW H[SHULHQFF

o 2YHUDOO 6WXGHQW [6 DWODWHBDHRU RYXGHQWY DW ULVN DQG LPSURYH VWXG

©o 2YHUDOO 4XDOLW\ RI WD ERLQIy L H KRPHVLENQHVYV

2YHUDOO 4XDOLW\ RI® %gg ZS_E{V\}( FRPPXQLW\ SDUWQHUV WR IRVWHU UHODYV
° ?3 )IZ W\ PHPEHUV ZKLOH EHQHrWLQJ YWXGHQWV

ZRUN WKURXJKRXW WKH FRPPXQLW\

0 B3URYLGH rHOG WULSV LQ SURJUDPV WR HQKDQFH H[S
RSSRUWXQLWLHYV

0 S3URYLGH KXPDQLWDULDQ OHDUQLQJ RSSRUWXQLWLH
SURJUDPV

0 '"HYHORS ,QGLJHQRXV OHDUQLQJ RXWFRPHV DQG WHI
PHWKRGV IRU LQFOXVLRQ LQ DOO 6DXOW|&ROOHJH S

Invest Strategically in Campus Maintenance, Renewal and
Expansion

o (DUO\ /HDUQLQJ DQG &DUH &HQWUH EHVW VWDUW K:
SURYLGH FULWLFDO VHUYLFH WR VWXGHQWV ZLWK \R
HQDEOHVY DFFHVV WR SRVW VHFRQGDU\ HGXFDWLRQ D
DV D UHVHDUFK DQG GHPRQVWUDWLRQ ODE IRU WKH (
(GXFDWLRQ SURJUDP

oL( e QVWLWXWH IRU (QYLURQPHQW (GXKEDWLRQ DQ
ZLOO LPSURYH OHDUQLQJ DQG FROODERUDWLRQ VSDF

o :DWHUIURQW DQG 7HQQLYV &HQWUH ZLOO BURYLGH D
IRU 6DXOW &ROOHJH VWXGHQWY DV ZHOO pV IXOO\ DF

o /DE VKRS XSJUDGHV ZLOO HQKDQFH DSSO[LHG OHDUQ
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Foster an Invitational Educational Culture

6DXOW &ROOHJHhV DSSURDFK DV DQ LQWHQWLRQ
FRQFHSW WKDW SURYLGHV gZUDS DURXQG VHUYL
QHHG WR HQDEOH VXFFHVV DQG HQKDQFH WKHLU

ODLQWDLQ ,QGLJHQRXV 6WXGHQW 1HHGV DV D 3U
0 6DXOW &ROOHJHhV 6FKRRO Rl ,QGLJHQRXV 6WX

DOO\ LQYLW
FHVh ZLWK
FROOHJH H

LRULW\
GLHV DQG $
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Goal

Initiatives/Actions

o0 5HVSRQG WR WKH 7UXWK DQG 5HFRQFLOLDWLRQ &DOC(

XQGHUWDNLQJ WKH IROORZLQJ LQLWLDWLY

o $00 &ROOHJIJH $GPLQLVWUDWRUYV ZLOO EH
WKH 7TUXWK DQG 5HFRQFLOLDWLRQ 6XPPD

o '"HYHORS QHZ FROODERUDWLRQV ZLWK FR
,QGLIJHQRXVY LQVWLWXWHY WR FUHDWH W
SDWKZD\V IRU ,QGLIJHQRXV OHDUQHUYV

HV

FRPH IDPLC
U\ UHSRUW

DOHJHV X
UDQVIHUV

o (VWDEOLVK RQ JRLQJ ,QGLJHQRXV VSHFLIF SURIHVVI

RSSRUWXQLWLHV IRU DOO VWDq WKURXJK
SULRULWLHY DQG UHTXHVWYV

RXW WKH \

o )RVWHU LQVWLWXWLRQDO ,QGLJHQRXV KLULQJ SUDF
o ,PSURYH ,QGLJHQRXV OHDUQHU DFFHVV WR SRVW VH

WKURXJK WKH FUHDWLRQ RI ( /HDUQLQJ R
FRPPXQLW\ EDVHG SURJUDP GHOLYHU\

SSRUWXQL

o 5HsHFW WKH SUHVHQFH DQG LPSDFW RI ,QGLJHQRXYV

FRPPXQLW\ WKURXJKRXW WKH RUJDQL]DW
o %HJILQ WKH SURFHVYV RI LQIXVLQJ ,QGLJH

LRQ
DRXV OHDU

DQG GLYHUVH FXOWXUDO FRQWH[WYV LQWR SHGDJRJL

DFURVV WKH FXUULFXOXP IRU WKH EHQHTr
ZLWK ,QGLIJHQRXV SDUWQHUYV

W RI DOO O

o 3DUWLFLSDWH LQ 1&&3 FROODERUDWLYH GHOLYHU\ S

WHFKQRORJ\ WR HQDEOH SRVW VHFRQGDU\
ZKR IDFH FKDOOHQJHYVY D€HQGLQJ D &ROOHJ

SURJUDP D
H FDPSXV I

0 '"HYHORS D 7THDFKLQJ DQG /HDUQLQJ &HQW
SDUW WLPH IDFXOW\ LQ VNLOO GHYHORSPH

UH WR VXS
DW NQRZO

NQRZOHGJH WUDQVIHU JURXQGHG LQ TXDOLYW\ DVVXUD

RXWFRPHVY EDVHG HGXFDWLRQ DQG HYLGHQ
VFKRODUVKLS RI WHDFKLQJ DQG OHDUQLQJ

FH EDVHG '

o0 ' HYHORS DQG LPSOHPHQW D FROOHJH IDFXOW\ GHYHC
VXSSRUW DQG HQVXUH H[FHOOHQFH LQ WHDOFKLQJ DQG

0 %XLOG H OHDUQLQJ FDSDFLW\

o :RUN ZLWK IDFXOW\ DQG VWDg WR GHYHQRS DQ H O

VWUDWHI\ DQG DFWLRQ SODQ

o 2YHUDOO

o ,PSURYH 5 HWHQWLRQ U

DDWHYHORS UHSRUWY FRQWDLQLQJ GDWD WK
DQDO\WLFYV

o ,PSOHPHQW FURVV FROOHJH LQLWLDWLYH
EDVHG RQ GDWD DQDO\VLYV

DW ZLOO 1D

IRFXVHG |

o &UHDWH DQ ,OWHUQDWLRQDO ZRUNLQJ JURXS WR GH"®

LOWHUQDWLRQDO VWXGHQW VXFFHVV

o &RQWLQXH WR LPSURYH RULHQWDWLRQ DQG SUH RUL

DUH GHVLJQHG WR LPSDFW UHWHQWLRQ
0 ,QFUHDVH VWXGHQW DZDUHQHVV RI rQDQF

LDO DVVLV)
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6DXOW &ROOHJH ZLOO EH UHVSRQVLYH DQG

Rl RXU OHDUQHUV LQFOXG
ZLOO DFWLYHO\ SURPRWH

DQG RWKHU SURJUDPY DQG VHUYLFHV

WKH ZKROH VWXGHQW 2X
VXSSRUWY WKDW HQDEOH

Goal

3$571(56+,36 $1' (17(535,6
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LQYLWDWLRQDO ZLWK D
LQJ WKRVH ZKR ZRXOG QRW JHQHUDOO\ R
DFFHVVLEOH DGPLVVLRQV SURFHVVHV DQG(
‘H NQRZ WKDW VWXGHQWYV D
U FROOHJH DEHPSWY WR WDNH D PRUH KR
VXFFHVYV

Initiatives/Actions

0 6WULYH WR LQFUHDVH QX
VWXGHQWY WKDW PRYH IU
SURJUDPPLQJ WR FROOHJ

PEHUSRIQG WKH QXPEHU RI GXDO FUHGLWYV
R P VHRKHRRFBOUBWRGHQWYV

> 85 students

o0 6WULYH WR LQFUHDVH QX
OHDUQHUV HQUROOHG LQ
SURJUDPPLQJ >30%

o0 ODLQWDLQ VXFFHVV UDWH

PBHWHRWOEWKH UHTXLUHPHQWY DQG VWDQG
SRYWEVHERQEDEDO DQG DGRSW D EDUULH
FRQVWUXFWLRQ RU PDMRU UHGHYHORSH

IRURXQE& VR UHGLWYV

DQG 6&:, >75%

o ,QFUHDVH QXPEHU RI SUR
gLQ FRPPXQLW\h E\ 10%

JOD P IRGHW IRQ FDPSXV PHQWDO KHDOWK
RQ IXQGLQJ LQ SDUWQHUVKLS ZLWK FR
VWXGHQWYV UHTXLULQJ WHPSRUDU\ RU 9
DFFRPPRGDWLRQV DQG VXSSRUWYV

0 3URYLGH FXOWXUDOO\ VSHFLrF VHUYLH
DW WKH FROOHJH H[SHULHQFLQJ GLtFX
KHDOWK DQG RU UHTXLULQJ DFFHVVLEL
E\ ,QGLJHQRXV &RXQVHORUV ,QGLJHQR
DQG 7UDGLWLRQDO .QRZOHGJH .HHSHU
HYHQWYV

0 $OORFDWH j'HVLJQDWHG 6HDWVK IRU ,(
SURJUDPV YLVLEOH PLQRULWLHV e WKH
H[DPSOH RQ RXU ,QGLJHQRXV VWXGHQW
LQ FROODERUDWLRQ ZLWK RWKHU GHSD
H[DPSOH LQ DYLDWLRQ DQG RWKHU YLV
VWXGHQWYV

DYDLODEC

DUGV VHW
U IUHH GH\

PHOQW RI1 RX

VHUYLFHYV

PPXQLW\ D
HUPDQHQW

HV IRU ,QC
W\ ZLWK O
OLW\ BHU
XV (OGHUV
WKURXJK F

DGLIJHQRXV
FROOHJH
SRSXODW!|
UWPHQWYV
LEOH PLQR

0 :RUN FROODERUDWLYHO\ WR LQFUHDVH
SDWKZD\V IRU ,QGLIJHQRXV OHDUQHUV

DFFHVV D
BDWKZD\V ¢

o 6DXOW &ROOHJH KDV EHHQ D VWURQJ

DQG LPSOHPHQWDWLRQ RI 3KDVH RI W
&ROOHJHV &ROODERUDWLRQ 3URMHFW

WKH WHDP WKURXJK 3KDVH

5DUWQHU L
KH 1&&3 1F
DQG ZLOO

0 &RRUGLQDWH ZLWK VRFLDO VHUYLFH D
DQG UXUDO ORFDWLRQV IRU GHOLYHU\ }
GHOLYHU\ RI HPSOR\PHQW VXSSRUW VH

JHQFLHV Z
Rl RQ OLQH
UYLFHV
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$ UHOLDEOH VXSSO\ RI VNLOOHG ZRUNHUV LV QHHGHG DQG LV RI VW
&ROOHJH KDV EHHQ D OHDGHU LQ DSSUHQWLFH DQG VNLOOV EDVHG
QRW YLHZ DSSUHQWLFH WUDLQLQJ DV D VLOR DFWLYLW\ UDWKHU L

GD\ WR GD\ RSHUDWLRQV

Goal

RI WKH LOQVWLWXWLRQ

Initiatives/Actions

o 6WULYH WR UHPDLQ DW
WKH SURYLQFLDO DYHUD
DSSUHQWLFHVKLS SURJU
VDWLVIDFWLRQ

OH# POWDJIJHDWRMHDSDFLW\ IRU LQ VFKRRO D

SSUHQWLF

JHDRERRGHOQDOMR QHHG H[SDQGLQJ LQ DUHPV RI KLJK

D MPEHRERY WKk zD\Vv IRU OHDUQHUV WKDW
EHWZHHQ SRVW VHFRQGDU\ SURJUDPV DQ
DQG EHWZHHQ DSSUHQWLFHVKLS WUDLQL
SURJUDPYV

ZLOO HQKE
G DSSUHQ\
QJ DQG SR

0 LQFUHDVH WKH XVH RI VLPXODWLRQ LQ PSSUHQWLF

SURJUDPV
o XWLOL]JH UHVXOWYV RI .3, VXUYH\V IRU FH

QWLQXRXV

o0 LQYHVW LQ IDFLOLWLHY DQG HTXLSPHQW WKDW HQ
WKH &ROOHJH LQ WKH DUHD RI DSSUHQWLFH WUDLQ

o ,QFUHDVH RSSRUWXQLWLHV IRU DSSUHQ
ORFDWLRQV

WLFHV WR
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Goal Initiatives/Actions

0 'RPHVWLF HQUROPHQW WDUJHFWUHDVH WKH XVH Rl VRFLDO PHGLD D D PHDQV |

0 &ROYHUVLRQ WDUJHW 201%°SSOLFDQWYV

0 8WLOL]H WKH QHZ g5HDOh EUDQG

0 '"HYHORS D WDUJHWHG PDUNHWLQJ SODQ WR D€UDF
RXWVLGH WKH $OJRPD UHJLRQ
0 8VH DFFHVV WR \HDU URXQG UHFUHDWLRQDO DFWL
VQRZERDUGLQJ WHQQLV DQG ERDWLQJ WR SURPRW
D jGHVWLQDWLRQ FROOHJIHK

0 ,QFUHDVH LQWHUQDWLRQDOHYHORSPH GRWPSUHKHQVLYH VWUDWHJ\ IRU LQWHUC
WDUJHW DW D PHDVXUHG SDEFOXGLWR D PXOWL PDUNHW QHWZRUN RI DJHQWYV
HQVXUH WKDW VWXGHQWYV ORH VEYHRIWIWDMERQDO UHFUXLWPHQW

VXFFHVVIXOO\ 130 0 '"HYHORS FXOWXUDO DZDUHQHVV DPRQJ |[DFXOW\ D
0 '"HYHORS QHZ LQWHUQDWLRQDO FROOHJH SDUWQH L

0 ,QFUHDVH ,QGLJHQRXV HQURORWAWOBLIJHQRXV FXOWXUH WKURXJKRXW WKH RUJ
RYHU WZR \HDUV 0 ,PSOHPHQW LQVWLWXWLRQDO ,QGLJHQRXY KLULQJ S

o (PSOR\ ,QGLJHQRXV VWXGHQW FRXQVHORUV WR DVVL
ZLWK WKH DSSOLFDWLRQ SURFHVV DQG SURYLGH IXQC
RSWLRQV

0 3URYLGH ,QGLJHQRXV VWXGHQWYV ZLWK D [YDULHW\ R
FXOWXUDO DFWLYLWLHV
0 6HFXUH WKH KRVWLQJ DQG SHUPDQHQW VLWH VWDW)>
2QWDULR $ERULJLQDO 6SRUW DQG :HOOQHNVV &RXQFL(
9ROOH\EDOO &KDPSLRQVKLSV

0 (QJDJH ,QGLJHQRXV $OXPQL DQG SURPRWH VXFFHVV

o SHFUXLW VWXGHQW DWKOHWROYHRWPHDP FRDFKHV LQ ERWK GRPHYWLF DQG |
RXWVLGH $O0JRPD UHJLRQ VWXGHQW UHFUXLWLQJ

0 ,QWURGXFH PHQhV YDUVLW\ KRFNH\
0 /IDXQFK DQ LQWHUQDO DWKOHWH UHFUXLWPHQW W




ENTERPRISE SYSTEM
6DXOW &ROOHJHhVY FDPSXV PRGHUQL]DWLRQ LQFOXGHY PRUH WKDQ

XQGHUWDNHQ WKH LPSOHPHQWDWLRQ RI D QHZ (QWHUSULVH 5HVRX
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| ET
/KH &ROOHJH rQDQFLDO SODQ LV FR%@FLFJ b %%ZGJHW SUHVHQWY WKH IXQGHI

b”dseltgog"pct’”ems operating budget and DQG XVHV IRU FDSLWDO H[SHQVHV 7KH DQC
capital budget. EXGIJHW RXWOLQHV WKH &ROOHJHhV SODQV
LQIUDVWUXFWXUH SURMHFWYV VXFK DV SURJ

OPERATING BUDGET LQIRUPDWLRQ WHFKQRORJ\ GHIHUUHG PDLQW

7KH RSHUDWLQJ EXGJHW UHSUHVHQW ¥ VRN WHYGIR ¥ H V DQG
H[SHQVHV DVVRFLDWHG ZLWK WKH GD\ WR GD\ RSHUDWLRQ

DFDGHPLF VWXGHQW DQFLOODU\ D%éQWQS]R\OWVWﬂNLEHVFDS'-WDO LQFOXGH D
“%RDUG UHVHUYHV GRQDWLRQV DQG V

S5HYHQXHV DUH JHQHUDWHG SULPDUL$Q/\ZH®E> RW K HDRICDIHOR G XEPLWY DSSOLFDW
VSHFLDO SXUSRVH JUDQWYV IURP WKHJR¥WHYWPHYRW RXRRWHPUYHRRHUDO JRYHUQPH
WKH J)HGHUDO JRYHUQPHQW VWXGHQ@ WOAMMWRRWMXUH )X@& SURJUDP DQG RWKHL
RWKHU FRPSXOVRU\ VWXGHQW IHHV v x@ KD 66 LRIURK HUY HO@WIDY LR +HULWDJH )XQ
DUH JHQHUDWHG IURP FRQWUDFWHG IMHWYRGEBE PRIHORHFYIPHIYQILQHHULQJI 5HV
RSHUDWLRQV VXFK DV WKH SDUNLQJpYgEVWHEHRIDH IRDFEQUWD VG QWDPWNVMDWLYHV DC
DQG WKH +HDOWK DQG :HOOQHVV &HRQWHHRRQRUMIPEXWKH DPRXQWY DUH UHSHFWH

&ROOHJIH H[SHQVHV LQFOXGH Exw DU RW B L\WWHERR¥WvDOoDULHV

DQG EHQHIWY VXSSOLHV DQG PDWHULDOV UHFUXLWPHQW

UHODWHG HISHOVHY JRU SURIUDPY - DQGHRWKH Sk %08 (7
[SHQ ) 6D %{N"é’D@(

JH ZLWK RXU PDLQ FDI
DUH EDVHG RQ SURMHFWHG HQUROPIaB HQEV

EW X

P%L\é/Hg RIMILIR QRUWK
FRVWY 7KH FRQWULEXWLRQ PDUJLQDI % R FLD HFRQRS\ (G X
SURJUDPV RSHUDWLQJ JUDQW SOXV O\I-Il| é\h%ﬁ VEOOHJH KDV D V
DQG LQGLUHFW SURJUDP FRVWYV DO?B IaB FRPPXQLW\ ZLWK VSL

DQG VXSSRUW FRVWY DV ZHOO DV SUR §/ d?ﬁeﬂ 0 OXDO HFRQRPLF
DFDGHPLF SURJUDP UHYLHZ DQG DFFLkHGH( J?bv&ll'_ 0 ?EHLL \SRPFIB\&RU FROWULEXWR
PQG VXSSRUW IRU UHVHDUFK DFWLY‘?W{J%HJLRQ DQG LV FRPPLEHG WR FRQWLQXL(
6WXGHQW HQUROPHQW LV D FULWLFRRUAVRRIEBRRBHRWRERROF LPSDFW DQG GHYHORSPH
GHWHUPLQLQJ RSHUDWLQJ EXGJHW %WY\MI?H
HQUROPHQW LV GLUHFWO\ UHODWHG

8 B PIHVE R RYHY LOWR WKH QH[W SKD'
UHYHQXHV (QUROPHQWYV DOVR Lstg %

W h 0 TREX T KD VX VWb TobELotwi Lo b U

L&H
DQG D DJLQJ GHPRJL
JUDQW UHYHQXHV IURP WKH 0$ (6 K%%{ O'%llj ?é( YH(?WR I(D?GMX?/W LVSV RSHUD\
SO, oo

RSHUDWLQJ JUDQW LV EDVHG RQ SD\\ VLLRJQ(\QI&/
R VG HV JRLQJ IRUZDUG
DQG VWXGHQW WXLWLRQ IHHV FRQVWLW Wew'o b Q

UHYHQXHV 7KH &ROOHJH PXVW IRFXV LWV DEHQWLRQ WR
VWXGHQW HQUROPHQWY DQG RQ VWXGHQW UF
FRPPLW WR PDLQWDLQLQJ WKH KLJK TXDOLW\
DQG VHUYLFHV DV UHSRUWHG LQ WKH 6WXGHC
.3, UHVXOWV



BUDGET PRINCIPLES

5HYHQXH JHQHUDWLQJ DFWLYLWLHYV ZLOO EH UHDOL]JHG E\
PD[LPL]ILQJ WKH XWLOL]DWLRQ RI HILVWLQJ UHVRXUFHV ERWK
KXPDQ UHVRXUFHY DQG RWKHUV &DSLWDO H[SHQGLWXUHV
ZLOO EH HYDOXDWHG ZLWKLQ WKH FRQWH[W RI WKH VWUDWHJILF
SODQ DQG SURJUDP UHYLHZ DQG UHQHZDO DQG ZLOO DOORZ
IRU DSSURSULDWH UHQHZDO RI UHVRXUFHYV ,Q DVVHVVLQJ
FDSLWDO H[SHQGLWXUH UHTXHVWYV GHSDUWPHQWY VKDOO
DVVHVV WKH LPSOLFDWLRQ RI WKH ODFN RI UHTXHVWHG
FDSLWDO IXQGY LQ GHSDUWPHQWDO SODQV DQG LGHQWLI\
DOWHUQDWLYHV LQFOXGLQJ WKH UHVWUXFWXULQJ RI VHUYLFHYV

BUDGET ASSUMPTIONS

o0 (QUROPHQW SODQQLQJ LV GHWHUPLQHG RQ WKH EDVLYV
RI DSSOLFDWLRQ GDWD DYDLODEOH ZKHQ WKH EXGJHW LV
GHYHORSHG DQG KLVWRULFDO UHWHQWLRQ WUHQGYV

o *UDQW SURMHFWLRQV DUH EDVHG RQ WKH QHZ FROOHJH
IXQGLQJ PRGHO HVWDEOLVKHG E\ WKH OLQLVWU\ RI
$GYDQFHG (GXFDWLRQ DQG 6NLOOV '"HYHORSPHQW 7KH
PRGHO KDV WKUHH PDMRU FDWHJRULHYVY RI IXQGLQJ

o (QUROPHQW EDVHG (QYHORSH e IXQGLQJ LV DOORFDWHG
E\ HQUROPHQW OHYHOV DQG LQFOXGHV D &RUH
2SHUDWLQJ *UDQW DOORFDWHG WKURXJK D QHZ FRUULGRU
PHFKDQLVP DQG +HDOWK 5HODWHG )XQGLQJ

o 'LQHUHQWLDWLRQ (QYHORSH e IXQGLQJ WR EH DOORFDWHG
EDVHG RQ SHUIRUPDQFH DV PHDVXUHG DJDLQVW
PHWULFVY DQG PLVVLRQ UHODWHG JUDQWYV

0o 6SHFLDO 3XUSRVH *UDQWYV e JUDQWYV WR DGGUHVV
JRYHUQPHQW DQG V\VWHP SULRULWLHV VXFK DV
LOQLWLDWLYHV WR LPSURYH DFFHVV IRU ,QGLJHQRXYV
OHDUQHUVY DQG VWXGHQWYV ZLWK GLVDELOLWLHYV

o] LQFUHDVH 7XLWLRQ IHH UDWHYV IRU IXQGHG SURJUDPV



ENROLMENT COMPARISON

<HDU

*HQHUDO 3XUSRVH
2SHUDWLQJ *UDQW
)XQGDEOH

%6F1

6HFRQG &DUHHU

,QWHUQDWLRQDO

7TRWDO

Note:
2016/2017 = average of anticipated audited enrolment for June 30, Noveber 1, and March 1

2017/2018 = average of budgeted enrolement for June 30, November 1, and March 1



Revenues

19



THE SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY



THE SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
% 8" * (7
REVENUE

(in thousands of dollars)

Year ended March 31

&DVK %DVHG

%XGIHW

Grants and reimbursements:
2SHUDWLQJ *UDQW
*HQHUDO 3XUSRVH
6SHFLDO 3XUSRVH
$SSUHQWLFH WUDLQLQJ
2QWDULR WUDLQLQJ VWUDWHJILHV
2WKHU

Tuition fees:

21
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THE SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
%8'*(7
EXPENDITURES

(in thousands of dollars)

&DVK %DVHG
%XGIHW

6DODULHY DQG %HQHrwV
%XLOGLQJ 5HSDLUV DQG ODLQWHQDQFH
&RQWUDFWHG 6HFXULW\ 6HUYLFHV
&RQWUDFWHG 6HUYLFHV

(TXLSPHQW ODLQWHQDQFH DQG 5HSDLUV
JLHOG :RUN

)XUQLWXUH DQG (TXLSPHQW 3XU st



THE SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
% 8'* (7
CAPITAL BUDGET

(in thousands of dollars)

%XGIHW

Capital Funding
2SHUDWLQJ *UDQW $OORFDWLRQ
&ROOHJIH (TXLSPHQW 5HQHZDO )XQG

&ROOHJH (TXLSPHQW 5HQHZDO )XQG
WK $QQLYHUVDU\ &RPPHPRUDWLRQ

)DFLOLWLHY 5HQHZDO 3URJUDP
$SSUHQWLFHVKLS (TXLSPHQW )XQG
$SSUHQWLFHVKLS (TXLSPHQW )XQG &RPSHWLWLYH
SRERWLFV /DE 3KDVH

Total Capital Revenue

Capital Expenditures
&ROOHJIJH (TXLSPHQW 5HQHZDO )XQG

&ROOHJH (TXLSPHQW 5HQHZDO )XQG
WK $QQLYHUVDU\ &RPPHPRUDWLRQ

J)DFLOLWLHY 5HQHZDO 3URJUDP

$SSUHQWLFHVKLS (TXLSPHQW )XQG
$SSUHQWLFHVKLS (TXLSPHQW )XQG &RPSHWLWLYH
2WKHU &DSLWDO 3URMHFWYV

'"HIHUUHG ODLQWHQDQFH 3URMHFWYV

5RERWLFV /DE 3KDVH

Total Capital Expenditures

&DSLWDO )XQGLQJ 6XUSOXV  'HrFLW

Cash Draw from Cash and Investment Accounts
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